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Every single parent, myself included, wants our

children to be happy. 

Educational success is often a key component of

this overall happiness. 

We hope that our children are attending great

schools packed with concerned, passionate, and

attentive teachers, and that when they come home

from school, they are able to reach into their

backpacks, pull out the day’s homework, and

complete the assignment with confidence. 

If that scenario sounds like a pipe dream, you are

not alone. Sometimes our children struggle and

need support neither you nor their regular teacher

can provide. This is where tutoring steps in to fill

the void.

At its best, a one-on-one tutoring session should

be instructional, adaptive, and fun. A professional

tutor should arrive in your home equipped with the

tools to continually assess your child and provide

hands-on, customized instruction. 

Why Tutoring?



A great tutor does not simply make a lesson plan

and stick to it, she makes a lesson plan, tracks and

monitors how the student responds to it, and alters

as she goes, checking for comprehension and

growth at every turn.

The best tutoring, therefore, is a process. 

Learning when your child needs a tutor, and

finding a tutoring company that will best support

your family's needs is a process all on its own, a

process that this pamphlet will guide you through.

Here you will find the signs that your child should

have a tutor, information on New York City’s

tutoring landscape, as well as insights into

Evolved’s proprietary process and paradigm that

we use to ensure success with all of our clients.

Since I founded Evolved in 2014, our tutors and I

have been committed to refining this process, and

we are thrilled to be your partner on this journey to

helping your child become a more confident

student, and a happier child.

Mary Miele
Founder and Educator



When do I bring in
a tutor?

Proactive Tutoring 

anticipating a challenge or need might arise and

securing tutoring before it does 

Intervention Tutoring 

finding a tutor when your child is mid-challenge. 

It is a  misconception that tutors are only brought

in when students are failing a subject. In fact,

tutors can be used for myriad reasons, sorted

primarily into two categories. 

The following pages provide case studies of past

Evolved Education Company clients in order to

demonstrate both types of tutoring. 

All names have been changed to protect privacy of

the families. 



PROACTIVE TUTORING

School is not enough of a challenge.

Tanika*, a 4th grade student, was very interested in math and science. She

found the math and science concepts and skills at school to be easy to

acquire and she wanted to dive deeper into the curriculum and learn about

mechanical engineering. Her mother looked for classes and camps, but did

not come up with anything age appropriate, so her parents called us to

enrich and further her studies.

The child is at a high-rigor school and needs assistance to meet those

demands.

Edward*, a 9th grader, is attending a rigorous, competitive high school and

will need the assistance of someone to keep him organized and on track

during the year.  As a high achieving student, he calls us to ensure that he

has someone who can help him learn ways to move through the work using

his strengths and areas of interest.

There is an important test on the horizon 

Raymond*, a 7th grader, was applying to high school in the fall. He had to

prepare for the ISEE or SSAT exam. He  never had a good experience when

taking standardized exams.  They enlisted one of our tutors to prepare him

for both the content piece and emotional piece of taking the test. 

Parents anticipate being busy this school year with a particularly

challenging job.

Jaz*, a rising 10th grader, has always been a strong student, and she wants

to become a doctor someday. This year, her parents are both taking on

large roles at work, so Jaz's mom called us to ask if we could have one of

our tutors partner with Jaz for the year so that Jaz still gets the attention

she needs.

When do I bring in a Tutor?



 INTERVENTION TUTORING

Something is not quite right.

Sara's*, a fifth grader, parents came to us because Sara was melting down 

every time she had to do math. She told her father she was terrible at math

and that she could not understand what her teacher was saying in class.

Her grades had dipped from an 85 to a 65.

"Something is not right," he said during our intake. "She used to love math

and now she does not." Our tutors helped pinpoint the missing content and

helped to rebuild that content as well as confidence. 

There is an underdeveloped skill or area of cognition.

Wade*, a 6th grade student, came to us because his teacher noticed that

he had gaps in his writing capabilities. Wade had difficulties with keeping

his ideas organized and on point.

Wade never complained about writing to his teachers or parents, but they

noticed that he was not developing this skill as well as they would have

liked. Thus, the teacher recommended us to work with Wade to uncover his

functioning in writing and to evolve underdeveloped skills.

There is a challenge within a student's life.

Carol*, an 8th grader, is dealing with her parents' divorce this year. She is

struggling to focus on her academics and has been spending a lot of time

on  social media. She is feeling many feelings all at once. Her parents have

agreed to therapy and the therapist  recommended us to help Carol with

her academic learning during this challenging time.

A student just completed a neuropsychological educational

evaluation.

Paul*, a 3rd grader, just completed a neuropsychological educational

evaluation. He was having difficulty focusing and attending in school and

was missing quite a bit of homework. The evaluation determined that he

had a myriad of challenges including a reading delay and ADHD. Paul's

parent called us to get support because he was really not sure where to

begin in scheduling and implementing the suggestions on the

neuropsychological evaluation.

When do I bring in a Tutor?



 INTERVENTION TUTORING

Providing Homework Assistance is Straining your Relationship with

your Child

Ari'*, a third-grader, struggles to complete homework. Although his father

Jacob* has dedicated the time to sit down and help him with his homework,

the time they spend together is grueling and puts a strain on both parties:

slamming doors and tears are common. Jacob called us asking "is it

supposed to be this hard?" We sent in a tutor three times a week to help

with general homework; sometimes, children are simply more willing to listen

to and engage with a third party. 

When do I bring in a tutor? 



What Kind of
Tutoring Does my

Child Need? 
Tutoring is not a one-size-fits-all

operation. 

One on One Tutoring

A tutor provides your child hands-on, customized tutoring in the

comfort of your own home, although an alternative meeting place

can be chosen if your home is not conducive to focusing. 

Pros: maximum flexibility as tutor is able to meet with you at your

house on your schedule, personalized and adaptive instruction, your

student gets to form a real and lasting connection with another

invested adult/mentor

Cons: high-cost

Group Tutoring 

Students meet in small groups with their peers, most often to

practice for a specific entrance exam. For example, Evolved offers

group SHSAT prep and ACT and SAT prep groups. 

Pros: you save money by being a part of a group. Students get to

meet and interact with peers

Cons: although your child is in a smaller group than school, they are

still not receiving a lot of one-on-one instruction and assessment.

You will also be bound to the class' schedule and meeting place.



School Support 

Most schools make a teacher available to answer homework help

questions in a post-school "study hall" 

Pros: no cost or fixed-cost, potentially time with classroom teachers

who interact with your child daily

Cons: the teacher may be responsible for helping many students

within the study hall. Teachers may only be able to devote a few

minutes to helping your child answer a specific answer rather than

providing a broader lesson and help with multiple assignments. Less

timing flexibility, as often these hours are set right after school.

Digital

Khan Academy, for example, is an online teaching platform that can

be a great place to start for a student whose content gaps can be

specifically identified: Punnett Squares, categorizing nouns,

factoring etc... 

Pros: low or no cost, students can re-watch videos as often as they

need

Cons: no teacher there to answer direct questions, explain

something in a different way, or check for understanding. 

Additionally, having to work on a computer or iPad means students

may be tempted to stray from their assignment. Digital learning

requires students have a high-level of personal motivation and

accountability. 

Once you have identified what kind of tutoring your

child needs, proactive versus intervention, one-on-one

versus group tutoring, it may be time to pick a tutoring

company.

What Kind of Tutoring Does my Child Need? 



How to Pick a
Tutoring Company

New York City has an especially robust and
competitive school support market. In searching for

the right tutoring company, schedule free
consultations with companies and consider asking

the following questions 

How much will the session cost? 

There are a wide-range of prices; the average market rate of

boutique test prep tutoring starts at $200/hr. Time-tested specialists

in the field can charge much more.

What training does the tutor have? 

Some tutoring companies rely on re-training college students who

come from a wide range of majors and backgrounds to work in test

prep. Others, like Evolved, have a tutor-force that is 95% 

 professional teachers with education degrees. Check to see what

level of training your tutor will have.  

Is there a minimum amount of sessions? 

Due to the high cost of facilitating a family - tutor match-up, many

tutoring companies will have a minimum amount of lessons or hours.

The minimum is usually within 8-12 hours, which is perfect for a child

who needs regular weekly or bi-weekly tutoring, but might be too

much for a student who needs help on one essay. See if the

company will work with you to give you the hours you need. Evolved

typically requires 8 lessons, but will work with families with

extenuating circumstances. 



How to Pick a Tutoring Company

How and where are practice tests available and administered? 

If your child is practicing for a specific exam, they should be taking

frequent practice tests. Where and when are the tests available?

After school? Weekends only? Are a certain amount of practice tests

included with the initial fees do does each test cost additional

money? 

What is your cancellation policy? 

Many tutoring companies will offer a one-session grace policy if a

lesson needs to be cancelled at the last minute, but frequent

cancellations or last-minute attempts to move a session may result in

being fined a penalty or charged for the entire lesson. 

Who will I be communicating with about my child?

At Evolved, you have direct access to me, the company's founder, as

well as your tutor. Other tutoring companies might have managers or

directors that act as a go-between between the tutor and the

parent. Of course you will have access to your tutor, but their

knowledge source may be limited to what they're tutoring; for

example, a tutor know how to the SSAT but not the timeline of SSAT

tests as it pertains to admissions. Know who to go to if an issue or

questions arise.

If you're not sure where to start looking for tutoring companies, your

school might  keep a list of previously used and referred tutoring

services. Additionally, ask for referrals from friends. 



I picked a tutoring
company, now what?

Since we are not experts on other
tutoring companies' processes, we will
now dedicate the rest of this book to
giving you a peak under the cover of

Evolved's proprietary intake and tutoring
process. 

Our process has evolved over the years
we have been in business. It began with

the construction fo the Evolved
Education Paradigm and now includes a
structured intake process and tutoring

paradigm. 



Evolved's Process

We work to understand  your child

using The Evolved Education Paradigm

We create customized goals for

your child's needs

We match your child with a best-fit

tutor. This tutor then-

Connects with the student and

maintains positivity.

 Conducts ongoing assessment

Provides access to learning

Result: Your child learns well! 



This graphic highlights Evolved's mission: to understand the

whole child so we can teach the whole child. 

While many tutoring companies may ask what sort of grades

your child has previously received, Evolved prioritizes getting to

know all elements of the "Social Emotional Physical Academic

Quotient" by understanding academic history, learning style,

social, emotional and physical development within both the

school environment and home environment.

This paradigm was developed in 2013-2016 along with my co-

worker Deanna Hyslop when we saw how so many tutors were

leaving out essential, non-academic focused viewpoints which

allow them to teach into something that would make a lasting

impression.

The Intake Process

The key to understanding the Evolved Education Company's

intake process exists in the paradigm. 



All of our processes begin with a phone call. We talk to the

parent, and learn about the child through the lens of the

paradigm. We use this paradigm within our work to initially

understand a student from the parent's perspective and to

create goals, match a student with a best fit tutor, and as we

continually assess students within our tutoring programs. 

The following are the sort of questions we will ask on our intake

calls. 

Academic History: What has been the child’s educational

experience? What records contain information regarding the

child’s academic experience? What does the child know and do

well? What are their areas of challenge? How knowledgeable is

the child about the core content covered in the pre-

kindergarten through college experience? What systemic

challenges has the student encountered which has challenged

access to academic instruction?

Learning Style and Skills: What is the child’s learning style?

How well does the child organize, study and manage time?

How strong are their executive functioning skills, including

regulation, focus, goal oriented planning, organizing,

prioritizing and using information to solve problems? Are they

disciplined and motivated? What behaviors and mindsets are in

action which either support or deter from a successful learning

process?

The Intake Process: The Paradigm



The Intake Process: The Paradigm

School Environment: How successfully does the child function

at school? How do they organize themself throughout the

school day and do they follow the rules? Are they socializing

healthily and keeping a balance between a social life and

school work and responsibilities? What systemic challenges

does the school provide to either support or deter the child

from learning well.

Family Environment: What is the child’s experience with

learning once they return home? How are they managing

independent work? What are the family’s values and goals for

education? What skills do parents have to collaboratively

problem solve, raise and educate their children? Are there any

systemic challenges which the family faces in order to ensure

their student is learning well?

 Social-Emotional-Physical Development:  How is the child’s

physical health and development - both within gross and fine

motor functioning? Are they developing socially? Do they have

tools to cope with social challenges and setbacks? How well

are they managing test-taking stress and general anxiety? Are

they appropriately dealing with and expressing emotions,

accepting and incorporating feedback from teachers, building

self-confidence, reducing stress outside of school, and

increasing mindfulness?



The Intake Process: Creating Goals

Construct Initial Goals

Once we get to know a student from the intake call with the

parent, we write down initial goals or aims for the tutoring

program. These are not SMART goals, but rather directional

goals. They are built on our understanding of the child through

the perspective of the Evolved Education Paradigm, including

all information we've gathered from parents, teachers, and the

student. 

Some sample goals include:

To teach __ tools to improve reading capabilities

To assess reading and create lessons which support __ in

learning to read well

To use Wilson/OG approaches in order to systematize and

support reading development 

To provide engaging lessons to ignite positivism with the

reading experience

To communicate with teachers and/or to teach lessons which

fit within the curriculum of the student's reading at school



Are experts in the subjects they are tutoring 

Have strong time management skills

Are communicative with parents so that lesson insights can

be shared with parents and teachers in a timely manner

Are collaborative. Evolved often collaborates with teachers

and related service professionals to ensure that our

students have the benefit of our collective efforts.

The Intake Process: Matching a Tutor

Match the Student with a Best-Fit Tutor

Once our initial goals are written, we look to our roster of

tutors and teachers and determine the educator who can

successfully meet the goals for the tutoring program.

As noted previously, 95% of Evolved's tutors have formal

training and masters in education. The remaining 5% of tutors

are tutors who come from a variety of backgrounds but who all

have years of tutoring experience. 

We are committed to working with tutors who



Our motto is "ensuring the whole child learns well." 

To help a student learn well, according to Polyvagal Theory, a

student must be regulated and feel safe to learn. Once

students are able to learn, our belief is that they can and will.  

Our tutors help children learn well by working within three key

areas:

Climate and Connection

Assessment 

Access to Learning

Our Tutoring
Process



smile, make eye contact, keep an open body language stance

ask about the student's experiences within other subjects,

activities, interests - our tutors tap into these as much as possible

while teaching the more challenging skills and concepts

take time during each session to ask how the student is doing and

truly be interested in that feedback

name the behaviors a tutor notices the student excelling within or

making progress with

specifically state that you are there to teach and to help - not to

grade or judge

CLIMATE AND CONNECTION

Imagine you are a 12-year-old student who is struggling to write.

Every time writing is assigned, you get anxious and overwhelmed by

all that has to happen: rough drafts, finding quotes, spelling. 

When your parents hire you a writing tutor, it sounds miserable: You

have to spend a whole hour working on the very task which makes you

the most uncomfortable.

Tutors know that they are often working with students on their least

favorite subjects. Therefore, the first essential component to helping

a student is to create a positive, growth-mindset driven, connective

climate. Here are a few ways our tutors achieve this goal:

OUR TUTORING PROCESS

Often, our tutors work with children, or entire families for years. Our

consistency and care is another way in which we create a positive

and safe environment for learning.



Diagnostic = what a student knows before any instruction takes

place

Formative = how a student moves through a process of learning

or a task

Summative =  what a student has mastered following instruction

Norm-referenced = comparing a student to another

ASSESSMENT

Instruction is always informed through assessment, and the best

part of one-on-one tutoring is that your child, no longer in a

classroom with 20+ other students, gets constant, real-time

assessment to help the tutor shift the lesson accordingly. 

On a basic level, students can be assessed in a few ways .

OUR TUTORING PROCESS

a tutor can make observations and test students in a very

safe, focused situation

a tutor can modify activities to see what a student can do

more easily than a classroom teacher can

a tutor can quickly respond to a student and make the

learning successful, thus building on a feeling of success

and contentment - students spend less time being

unsuccessful within an assessment because a student can

be more closely monitored

a tutor can assess a student in a wider variety of tasks and

within multiple developmental arenas and environments - a

tutor often has the advantage of seeing a student work at

home, a typically overlooked aspect of the student

experience

Tutor assessments are invaluable for many reasons



employ evidence-based instructional programs such as

Orton-Gillingham or Wilson Reading Intervention Programs,

SRSD Writing, multi-sensory mathematics, and more

scaffold curriculum by breaking down new subjects into

manageable pieces and provide students with access to

learn any subject

coach students to develop executive functioning and

independent study and organizational skills

learn strategies and approaches for studying for a

standardized test

provide opportunities for students to engage at a deeper

and higher level within their academic studies through

enrichment

learn strategies and tools within underdeveloped

academic areas

compensate for incompatible classroom teaching or gaps

in instructional time

ACCESS TO LEARNING

Once a student is assessed, tutors can create customized

teaching plans or access to learning. Tutors can modify

instruction to meet the needs of the learner. Remediation or

enrichment can take place to ensure the student learns what

she needs to in order to make meaningful progress.

Tutoring programs can:

OUR TUTORING PROCESS



Beyond Tutoring

Targeted parent consultations to help parents understand 

 their child's academics 

School Placement Support from building a target list of

schools to hitting "submit" on the applications 

Advocacy and implementation of special need services

For most families, tutoring is only one piece of the support

structure needed to help a child thrive in school and beyond. 

In order to fulfill our mission as supporters of the whole child,

Evolved also provides the following services: 

For more information about Evolved, or to get started with your

customized tutoring program today, get in touch. 

info@evolveded.com (646) 907-8381 



SUCCESS
STORIES

 It is always special when our tutoring helps a student

achieve a goal score or offer at the desired school, or

builds confidence in an area that was causing duress. 

But as a holistic educational expert, I see the beauty

and strength in the small moments of tutoring as well,

each new skill learned or remembered, something as

simple as a student finally sorting his homework into

the right folder without prompting. 

On the following pages, is an honor to share with you

some of our success stories.



7th Grader, came to us because he struggled with math.

Pat* struggled with math assessments. He often would make

errors and this would send him into a place where he felt less

than capable. He would argue with his parents about studying. 

When we applied the paradigm, we realized a few key pieces

of information:

Academic history: He changed schools in grade four and

missed learning some foundational fraction work. 

Learning style and skills: He did not have a way to study for

math, nor did the current program provide him with any hands

on materials to make meaning in the way his brain worked

Social-emotional and physical functioning were all normal -

except that he felt very poorly about himself with regard to

learning math. 

At school, he was very well liked and did well across every

subject except for math. He was an engaged student and was

prepared for classes. 

At home, he was busy with extracurricular activities, but he also

had time to study and work. He had strong executive

functioning skills to use when organizing and prioritizing his

work. 

Our tutor received this information as well as our preliminary

goals for the program which were to identify gaps in his

mathematical knowledge and teach him ways to study his

current math content. 

Success Stories



The tutor set the tone right away using our three step process.

She was positive and connective. She learned that this student

loved to cook and she ended up using that knowledge to teach

the fractional concepts which were not solid.

She assessed his knowledge of math not only conceptually but

algorithmically as well. She found gaps and systematically

taught the material to him in a way that he could learn. 

She monitored how quickly he could process and how much

material she could cover per session. She assessed and taught

within each session. 

In six months time after meeting 2x a week,  she had solidified

8 of the 12 missing concepts and skills and the student had

learned specific strategies to study his current math work. 

Success Stories



3rd Grader, came to us because she struggled to learn to

read.

Samantha* struggled to read. She did not have strong

decoding skills and reading became very laborious for her. She

was working hard within her class and with the help of the

school reading specialist, but it still wasn't clicking. 

When we applied the paradigm, we realized a few key pieces

of information:

Academic history: She started school on the later side - as a

four-year-old, so she might have been later to develop her

sound/letter correspondence. 

Learning style and skills: After a neuropsych evaluation, it was

determined that she has dyslexia.

Social-emotional and physical functioning - Samantha was

very social- loved being with friends and had a very strong

understanding of emotions. She was also very athletic. 

At school, she struggled to be independent with the reading

that her peers are doing.

At home, she avoided reading and would get into arguments

with her parents when reading had to be done for homework. 

Our tutor received this information as well as our preliminary

goals for the program which were to use the evidence-based

Orton-Gillingham program to remediate Samatha's reading. 

Success Stories



The tutor set the tone right away using our three step process.

She was positive and connective. She used Samantha's social

development to motivate her during the work. They created

stories about her friends and read them together as part of

their work together. 

The tutor assessed her knowledge of phonemic awareness and

phonics in order to deliver the proper instruction. She found

gaps and systematically taught the material to Samantha in a

way that she could learn. 

Our tutor monitored how quickly she could process and how

much material she could cover per session. She assessed and

taught within each session. 

In six months time after meeting twice a week, Samantha had

progressed through the Orton-Gillingham program. Samantha

enjoyed seeing her tutor for each session because of the fun

they built into the work.  

Success Stories



11th Grader, came to us because she needed to prepare

for her SATs.

Tanya* needed to prepare for the SAT and had taken a mock

test, which showed that she was stronger with verbal than

math. She wanted to gain 150 points in each section to meet

her goal score. 

When we applied the paradigm, we realized a few key pieces

of information:

Academic history: Tanya had been in a private school for her

entire educational career and this was the first time she would

prepare for and take a standardized test. 

Learning style and skills: Tanya was an excellent student. She

could learn quickly and easily, but she really disliked sitting and

studying - in fact, these kinds of mundane tasks were often

unsuccessful. Tanya would avoid them. 

Social-emotional and physical functioning - Tanya was an

excellent athlete. She had some anxiety around testing. 

At school, Tanya was a good student. She did not always

consistently apply herself to the work, but she was very

capable of understanding a high level of academics. 

At home, Tanya did not have many responsibilities. She was

well taken care of and spent her time either doing her

homework or chatting with friends. 

Our tutor received this information as well as our preliminary

goals for the program which were to increase Tanya's score by

150 points in each section. 

Success Stories



The tutor set the tone right away using our three-step process.

She was positive and connective. She used Tanya's pursuit of

the goal score to teach Tanya some tools to use to get through

unpleasant work. Specifically, she taught Tanya the Pomodoro

Method during which Tanya worked for 20 minutes and then

took a 5 minute break to chat with her friends. The tutor also

noticed that Tanya needed more responsibilities and ownership

over her own self care, so she suggested these ideas to Tanya's

mother, who was so grateful for the ideas. As Tanya would be

attending college soon, it was an opportune time to talk about

these skills. 

The tutor taught Tanya material, assessing her formatively

throughout the sessions and after 5 weeks, Tanya took a mock

test. She had progressed 50 points in one section, and only 35

in the other section. 

This mock test informed their instruction and the tutor gave

Tanya more practice to complete in between sessions. As

Tanya owned more and more of the work, she made strides. 

In eight months time after meeting twice a week, with a few

weeks off, she had progressed through the tutoring and ended

up capturing her goal points and then some. She arrived at a

1550 composite score - well above her goal score.  Samantha

enjoyed seeing her tutor during this time and learned more

than just the skills to master the SAT. 



For more information about Evolved, or to get started with

your customized tutoring program today, get in touch. 

info@evolveded.com (646) 907-8381 



No publications are created without the gracious support of

others. I would like to thank my mentors, our clients, my fellow

tutors and consultants at The Evolved Education Company, my

professional network, as well as my students from whom I have

learned so much. I am especially grateful for the support of Laura

Winters who edited and designed this book.

My method of tutoring has been greatly influenced by my work

with Deanna Hyslop in 2016. During our work together, we created

the Evolved Education Paradigm, which is a framework of school

support that considers the whole child. Certainly, the way that I

work with families through the tutoring process has been formed

from my commitment to understanding each child holistically and

within their unique school and home environment.

A book such as this does not get written without a great deal of

time. As a wife and mother, this has meant that my family has had

to manage and allow me time to write. I am especially grateful for

their support and encouragement.  

Thank You


